Workplace Violence Prevention Program Process


Establish Workplace Violence Prevention Program (WVPP) Team

This should consist of:

Staff representation – ideally, a teacher and a custodian
Administration – ideally a secretary
Principal of School

Establish a Workplace Violence Policy

See examples and make practical for your own organization (ESAO website and extra material below)
Risk Identification
2 tools used by WVPP Team:

 Risk identification tool (1a), and

Risk Hazard Assessment tool (1b)
Environmental Inspection

1 Tool used by 2 JHSC representatives during inspection along with a minimum of 2 from WVPP Team

Risk Hazard Inspection Form (2)
Workplace Violence Prevention Survey

1 Tool

Employee Survey provided to all workers and volunteers in the workplace (ideally with no identification of individuals – need to modify) (3)
Action Plan

Developed by the WVPP Team and communicated thoroughly through the workplace to entire organization.(create own)
Extra Material: Legislation, OHSCO Material (not to be released), TDSB (only with permission), Heenan Blaikie process

Schools should have the following:

Safe School Policy

Code of Conduct Policy (for everyone)

Notification of Risk (especially important with special education but also for all schools – e.g. – criminal activity)

